Strathbogie Benalla Community
Licdison Group
Meeting minutes

Date 20 September 2024

Time 2pm —4pm

Chair Lachie McKinnon

Attendees Rachael Frampton — SBCLG group member
ggel;’glr Community and Planning - Strathbogie Shire

Chris Raeburn — SBCLG group member
Violet Town Market Coordinator

Chris Thomson — SBCLG group member
Local Strathbogie resident & business owner

Stephanie Swift
Member - Euroa Chamber of Business & Commerce

Andrew Linnie — SBCLG group member
Executive General Manager Network Operations - AusNet

Hoang Vu - SBCLG group member
Manager, Engineering, Construction and Operations -
AusNet

Rachael Anthony — SBCLG group member
Manager, Community & Stakeholder Engagement - AusNet

Jess Crowe — SBCLG guests
Senior Community Engagement Advisor - AusNet

Absentees Adrian Gasperoni — SBCLG group member
Manager, Assets and Infrastructure - Benalla Rural
City Council

Welcome and updates
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e Acknowledgement of Country
e Minutes of previous meeting - no comments from group

e Update on actions from previous minutes

e AusNet’s proactive pre-planning and incident management
supported a strong response

e AusNet’'s Emergency Management Mobile Assistance (EMMA) vehicle supported
communities

e Strathbogie/Benalla Shire had a low number of short outages

e |Increased communication with Councils was well received

e Bushfire mitigation switch now constructed, operating from 25 September. This
allows AusNet to change between the bushfire mitigation technology and
traditional protection systems, so it can maintain power reliability and manage
bushfire risk for the community at the same time

e Further software update coming for the advanced reclosers to give them even
more ability to detect faults across the whole line

e Two advanced reclosers installed, remaining 6 being installed first week in October

e Properties impacted by upcoming outages will receive a letter via post, SMS and the
community will see geographically targeted Facebook ads

e The group noted that Strathbogie had an older demographic, so communication
needs to ensure it targets non-digital channels as well

e AusNet will communicate to the community that REFCL protection will be back on
over Summer

e Talking and meeting regularly with state and federal MPs who are sfill very
interested in power reliability to the area

e Overview of engagement May-June 2024 with comments from the group
including:

o Conduct community drop-in sessions at varying times so different segments
of the community can attend

o Breakfast meetings work well for businesses ~7.30am- similar to Euroa
Chamber of Business & Commerce

o Local newsletters need info ~6- 8 weeks' notice prior to printing
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e Overview of AusNet’s plan to communicate with the community Oct-Dec with
topics including:

o the SBCLG and how to engage

o REFFL (ongoing) and the works program

o outlook re: summer 24/25

e The group noted upcoming events:

o October AMP show - Saturday 26 October

o Weekly markets:
= First Saturday of the month — Nagambie Lakes Community Market
= Second Saturday of the month — Violet Town Community Market
= Second Sunday of the month — Avenel Craft and Produce Market
» Third Saturday of the month — Euroa Village Farmers Market
» Fourth Sunday of the month — Nagambie Farmers Market

o CFA awareness day — October in Strathbogie

o 13 December Euroa twilight market — Chamber of Commerce

e The group noted community groups/associations that could display information
(flyers/posters):

o Rotary, U3A, Probus, CWA, CFA, sporting clubs

e Considerations re: promoting the SBCLG:
o Ensure everyone who contacts the SBCLG gets a response
o Add individual pictures of SBCLG members to the web page

e Communication is the most important thing
o Need to use multiple methods (including both digital and traditional)

¢ Communicate about the technology installed and how it will help improve
reliability

o Statistics — which parts of the network are impacted the most
o What happens in the future

o Ongoing monitoring

o Ensure communication is easy to understand

Action: integrate the Works Program into the campaign ensuring the concepts and
language are accessible and easy to understand.
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https://www.strathbogiecupweekendfestival.com/#:~:text=Strathbogie%20Cup%20Weekend%20Festival%20is%20four%20days%20of

e Strathbogie Council has applied for an AusNet grant to get a generator to supply
the Euroa BP.

e Hazardous tree program — AusNet has undertaken a full inspection of BN11, all of the
high-risk trees that were identified have now been removed. Noted that there are
controls to protect possums and other animals

e Quick Connect Generator Project — AusNet is investigating whether it could install a
‘quick connect’ point in the region so a generator could quickly supply Euroa’s
shops during a large unplanned outage

e AusNet’s Electricity Distribution Pricing Review (EDPR) includes a request for funding
for a long-term plan for BN11 with info on this proposal to be shared at the next
SBCLG meeting

e Presentations shared publicly need to be accessible and easy to understand
(accessible).

1. Minutes to be circulated to the group, for publishing on the AusNet SBCLG web
page within 20 business days.

2. AusNet and Strathbogie Shire to continue discussions re: emergency
preparedness.

3. AusNet, Strathbogie and Emergency Recovery Victoria to continue discussions re:
emergency preparedness.

4. SBCLG group member photos to be uploaded to website.

5. Invite Rod Jones, General Manager Network Management to next SBCLG
meeting.

¢ Next meeting Monday 28 October 10am-12pm

CONFIDENTIAL - Recipients Only 4
BUSINESS USE ONLY



