Strathbogie Benalla Community

Group

Meeting minutes

Date

28 October, 2024

Time

10am - 12pm

Chair

Lachie McKinnon

Aftendees

Rachael Frampton

Chris Raeburn

Chris Thomson

Stephanie Swift

Andrew Linnie

Hoang Vu

Rachael Anthony

Jess Crowe

Rod Jones — GM, Network Management
Greg Hannan - Strategy Director

Heath Martin — Customer & Stakeholder
Engagement Lead

Absentees

Adrian Gasperoni

Welcome and updates

e Acknowledgement of Country.

e Infroductions: Rod, Greg and Heath.

Works program update

e Advanced reclosers and Tripsaver reclosers installed and tested.

e Tests showing they're working as proposed.

e Explanation and example of how they work.

e Hoang's team will monitor the network over summer.
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e Six options considered including a new substation, battery at Euroa, partial supply
from other feeders and integration with a windfarm.

e Preferred option is a new high voltage feeder from Benalla to Euroa.

e This will support increased reliability as well as business growth in the area.

e Community feedback tells us what to prioritise.
e Over 15,800 people have shared their views.
e Good customer support for improving regional reliability.

e Overall proposal responding to customer and broader energy transition policies
in Victoria.

e AusNet needs to balance improvement of services with keeping bills affordable
and fair for all customers.

e Plans to improve AusNet's major weather response and the prevention of
outages, where possible.

e Climate modelling points to Dandenongs and Gippsland as areas of impact.
e Investmentin area with $22m funding for the new express feeder to Benalla.

e Feedback on the draft EDPR is open until 17 November 2024. If SBCG or
community members want to share their feedback visit:
communityhub.ausnetservices.com.au/engage

e Update on the campaign (channels and timings) with the first focus story being
on the SBCG and how community can feed into this group. The social story is out
already and there will be newsletter articles appearing in the Granite News and
Village Voice this week. Jess following up with Tableland Talk.

e The group flagged:
o that markets need to be booked ASAP as space is limited

o the Twilight Street Market on December 13 could be a good alternative to
one of the farmers markets (broader reach)

o people meet at 10.30am each day at the Strathbogie General Store —
unofficial gathering

o AusNet should advertise which markets they'll be at on Facebook and
Facebook noticeboards in advance of attending to spread the word

o atthe Violet Town market there will be people from across the North
Region so it was recommended that team members with broad technical
knowledge attend to answer broader questions
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o that the AusNet community engagement team should consider presenting
information in a range of formats to help people understand why the
power goes off, what AusNet does to restore it and how the REFCL works

o that AusNet should continue to remind the community to share their mobile
details with their energy retailer so AusNet can send SMS updates.

e Update on the Energy Resilience Community Fund (4 x successful recipients in the
North Region by 3 x LGAS)

e EMMAs available for Level 2 and 3 incidents with the Incident Management
Team (IMT) to direct where they go. EMMA will be used in ‘peacetime’ at key
events in the North Region and this is directed by the Manager, Customer &
Community Engagement.

e Introduced Heath Martin (Customer & Stakeholder Engagement Lead) who has
recently joined AusNet and will be working with Gary Hocking in the North
Region. Both Heath and Gary will be supporting major customers with Heath
leading community outreach/engagement (events, pop ups etc).

e |t was proposed that the group be renamed the Strathbogie Benalla Community
Group (remove the ‘Liaison’) as it is easier to remember and understand — the
group supported this recommendation.

e The Euroa Chamber of Business & Commerce represents local electricians and
passes information on to them.

e Chris R flagged concerns about Nagambie's power (separate to BN11). Andrew
confirmed it's on AusNet's radar and a plan is being discussed. The group agreed
to keep the SBCG's focus on BN11 with AusNet to follow up with Strathbogie Shire
re: Nagambie-related engagement.

e AusNet’'s CEO has written to the Minister re: the completion of the BN11 project.
Government Affairs will be in further contact with state and federal MPs in the
area with this update.

e Rachael A flagged that the deployment of the Emergency Management Mobile
Assistance (EMMA) vehicles was directed by the Incident Management Team
(IMT) in a Level 2&3 incident and under her direction during BAU.

e The group flagged that attendees at the different events will have questions
about all sorts of issues and Heath would do well to be accompanied by team
members with strong technical knowledge of the local network including
information on performance by feeder.

e The REFCL will be back in service from 1 November 2024. On Total Fire Ban days, it
will be on its highest sensitivity. This could increase the likelihood of faults. The
recent BN11 Works Program deliverables mean that faults will be easier to find
and for residents and businesses upstream of the fault, they could be back on
supply within 3-5 minutes.

e Hoang's team will continue to monitor the data from BN11 and look for further
improvements.
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1. Circulate the Minutes to the group, for publishing on the AusNet SBCG web page
within 20 business days (Rachael A).

2. Update the group’s name on the web page and public-facing collateral
(Rachael A).

3. Email Heath photos/headshots to add to the SBCG web page (All).

4. Continue discussions re: emergency preparedness (Rachael A, Heath and
Rachael F).

5. Book markets as well as the Strathbogie General Store from 10.30(Heath).

6. Promote market/event attendance a couple of days prior on its own social
channels and community noticeboards (Rachael A/Heath).

7. Follow up Adrian/Benalla Council re: SBCG engagement (Rachael A).

8. Review draft EDPR and provide commentary by 17 Nov at
communityhub.ausnetservices.com.au/engage (All).

9. Share the media release and link to web page re: Energy Resilience Community
Fund when live (Rachael A).

10.Share photos of the new EMMA (Larry) (Rachael A).

11.Talk further re: Nagambie-related power reliability issues (AusNet and Strathbogie
Shire) (Rachael A, Heath and Rachael F).

e Next meeting: Thursday 5§ December 11Tam-1pm
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