Strathbogie Benalla Community
Group
Meeting minutes

Date Thursday 20 March, 2025

Time TTam-1pm

Chair Lachie McKinnon

Aftendees Rachael Frampton
Chris Thomson
Hoang Vu
Rachael Anthony
Kate Zisos

Absentees Andrew Linnie
Stephen Thompson
Stephanie Swift

Chris Raeburn
Heath Martin

Welcome and updates
e Acknowledgement of Country
e Confirmed actioned items from previous minutes
e Lachie reminded the group to engage with him with future agenda
items
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e Hoang provided an overview of BN11's network performance comparing
summer 23/24 to summer 24/25. Key points:

o An explanatfion of how AusNet calculates unplanned interruption data by
duration and frequency.

o The significant drop in unplanned outages (both in duration and
frequency) on BN11 comparing summer 23/24 and summer 24/25.

o As of February 2025, unplanned outage events had dropped back to pre-
November 2023 levels (prior to the REFCL being put into service).

e Lachie noted that there was a feeling in the community in the last few months
that things were better in general.

e The group noted that AusNet should be communicating this performance uplift
to the community.

e Chris T pointed out that the two summers were quite different:

o There was a lot of rainfall in the summer of 23/24 whereas this year there
hasn't been much rain.

o The CFAin the local area changed its criteria for calling TFB days which has
resulted in a decreased number of TBF days being called recently.

e Chris T noted that AusNet's network performing is doing better which should be
commended. He noted that the issues the REFCL was causing have been fixed in
his opinion and the community is a lot happier.

e Hoang provided an overview of the Fault Location, Isolation and Service
Restoration (FLISR) program with key points covering how the system works and its
installation data.

e Kate talked about the Quick Generation Connection Project in Euroa including
consultation with businesses and an upcoming meeting with the local IGA and
other businesses.

e Lachie noted that AusNet needed to speak to a broad range of businesses in
that tfrading precinct to ensure they were all across the project — Kate in action.

e The group noted that community expectation needs to be managed so its
known that these quick connection point/s are to be reserved for use in maijor,
unplanned events (not smaller unplanned events) and that their deployment will
be based on AusNet’s restoration strategy by event.

e Rachael F pointed out that the two carparks needed for a potential generator
would only be required if there was a major event.

¢ Kate noted that the project aims to have a decision re: design by May and to
move to delivery in June or July (pending the delivery partner’s availability).
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¢ Kate updated the group on the planned outage on Sunday 4 May. This project
covers both works on the Benalla Zone Sub Station to upgrade assets and a
range of maintenance projects that have been bought forward to coincide on
the same day.

e Kate noted that the original outage window had been 8.30am-4pm however
due fo the addition of further maintenance jobs, the new outage window was
8am-épm.

o Kate highlighted that the slightly longer outage window decreases the number
of future maintenance-related outages the community would have
experienced.

o Kate noted that the community would be informed about the Sunday 4 May
outage through the usual noftification process however that additional
communications is in the process of being rolled out covering social media posts,
digital advertising, live radio reads and an early advice email to commercial,
industrial and farming customers.

e Rachael A presented a plan to lift community REFCL literacy in the BN11 area
across April and May.

e Key plan elements included the development and distribution of a factsheet as
well as an updated web page, social media posts, an update email to local
MPs, stories for local newsletters and attendance at some local events.

e Chris T noted that local football games are a great place to take the EMMA and
share information with the community.

e The group also suggested a further campaign (after the REFCL campaign) to
share BN11's performance uplift as it would be welcomed by the community.

e Rachael F also confirmed that council would continue to share AusNet’s social
media posts if Strathbogie was tagged in them and that she provides regular
updates to councillors after every SBCG meeting.

e Rachael A to share the updated REFCL factsheet with the SBCG and a link to the
updated web page in April.

e Rachael F shared more about the meeting that Andrew Linnie (EGM Distribution)
and Jacob Clifton (GM Public Affairs) had with the newly-elected Strathbogie
councillors in February.

e Rachael F noted that both provided an update on the investments and
improvements on BN11 and the proposal to build another feeder which is
contained in AusNet's EDPR proposal to the AER.

e Rachael F noted that AusNet provided a background and journey re: what had
occurred and also the infrastructure projects that had been completed.

e Rachael F noted that Andrew talk further about AusNet's customer focus and
that the councillors welcomed the update.
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1. Rachael A to share the updated REFCL factsheet with the SBCG and a link to the
updated web page in April.

2. Rachael A to consider a BN11 performance uplift mini campaign post the REFCL
campaign.

3. Kate to further reengage with local tfraders re: the Quick Connection Project in
early April including Burke's Bakery, Burton’s IGA and local cafe.

e Next meeting: Thursday 8 May 11am-1pm.
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