Strathbogie Benalla Community

Group

Meeting minutes

Date 16 June 2025
Time 1.30 - 2.30pm
Chair Lachie McKinnon
Aftendees Rachael Frampton
Chris Thomson
Stephanie Swift
Kirrily McCombe
Hoang Vu
Rachael Anthony
Kate Zisos
Absentees Adrian Gasperoni

Heath Martin
Stephen Thompson
Chris Raeburn

Welcome and updates

e Lachie welcomed group.
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e Lachie shared themes from his recent 1:1 discussions with SBCG members (during
May/June) with broad feedback being, the group felt that given the issues with
BN11 had largely been addressed by the $10m works program in late 2024 and
that AusNet was waiting on the outcome of its EDPR submission (re: a second line
in the area) there wasn’t a lot to discuss. Group members noted that meetings
needed to be productive and if there wasn't a lot for the group to meet on, that
the 6-weekly meeting cadence should be paused and the group meet by
exception.

e During the meeting:

o Rachael F seconded this direction saying that council is happy with their
ongoing engagement with AusNet and in particular their recent
engagement with AusNet on the Hume REMPC and the Strathbogie
MEMPC (covering larger unplanned events in the region).

o Chris T noted ‘less meetings for meetings’ sake are better for all of us’'. He
shared the group’s sentiment to pause the SBCG and come together ‘by
exception’.

e Rachael A re-capped on the SBCG's Terms of Reference (ToR) noting that the
SBCG was working to these (engagement on key projects that drive reliability,
input from the group as required, literacy building on key topics and early
engagement on key projects) and noted:

o re:unplanned outages:

» forlarge unplanned outages AusNet is integrated well into the
REMPC and MEMPC space

» if there was a large unplanned outage in the region that affected a
vulnerable community/ies that her team would be in contact with
the respective council

o re: planned outages:

» there is an upgrade to Outage Tracker planned for August where
planned outages would be visible earlier and highlight the number of
customers and suburb affected. She said this would help customers,
communities and stakeholders identify upcoming planned outages
outside of the BAU notification process (i.e. people not affected by
an outage can still see the upcoming outage).

o re:reliability in the region:
» the SBCG has been engaged on the $10m works program

» the SBCG has been engaged on AusNet’s EDPR submission for an
additional line to support the region.

e The group agreed to meet on an ‘as needs basis moving forward’.
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e Hoang spoke with the group about reliability over the last 24 months and noted
that with the roll out of the $10m works program, reliability had increased since
the Dec 23-Feb 24 period.

e He noted that:

o this program has enabled the Advance ACRs to detect ~85% of the faults
allowing crews to patrol smaller sections of line

o for the remaining ~15% the group is looking into what actions would be
required to improve detection

o an automation trial is about to be deployed on the Belgrave/Lilydale REFCL
as the line covers a broad range of functions and once this trial is
completed its learnings will be applied to all of AusNet's 22 REFCLs.

e He also highlighted that as part of the broader works program in the area that:

o over the last few months crews have replaced EDO fuses with new
sparkless fuses to make AusNet’s network even safer

o crews confinue to replace older equipment and maintain the SWER (single
wire earth return) line.

e Kate shared that the Quick Connections Project is on hold until AusNet receives
further direction from DEECA.

e Rachael A updated the group on the recent REFCL literacy activities noting that:

o the group had received the factsheet for further circulation within the
community

o an updated REFCL web page had been created and moved to a new
position on the website (ausnet.com.au/REFCL)

o two local community newsletters had run a story about REFCL
o AusNet had posted two Facebook stories with the local community.
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1. Circulate the Minutes to the group, for publishing on the AusNet SBCG web page
within 20 business days (Rachael A).

Circulate the timings of the EDPR process to the group with the Minutes (Rachael
A).

3. The SBCG to meet by exception moving forward and comes together:

a. once the EDPR recommendation has further progressed in its review
process

b. if there is a major planned or unplanned outage that requires the group’s
support to disseminate information

c. asrequired for other reasons.

¢ Next meeting: to be confirmed as required.
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