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Strathbogie Benalla Community 

Group  
Meeting minutes 

 

 

 

Date 30 January, 2025 

Time 11am – 1pm 

Chair Lachie McKinnon 

Attendees Rachael Frampton 

Chris Raeburn 

Stephanie Swift 

Chris Thomson 

Adrian Gasperoni 

Stephen Thompson 

Hoang Vu 

Rachael Anthony 

Kate Zisos 

Heath Martin  
 

Absentees Andrew Linnie 

 

Welcome and updates 

• Acknowledgement of Country 

• Confirmed actioned items from previous minutes 

• Lachie reminded the group to engage with him with future agenda 

items  
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Organisational update (Stephen) 

• AusNet’s Service Delivery Model for Distribution has three main pillars: 

o Safely deliver our customers’ energy needs today – including field crew 

management and customer/community engagement.  

o Create the energy network of tomorrow – including supporting growth and 

future needs. 

o Enable the transition to a net zero future – including the facilitation of large-

scale renewable connections. 

• Our Customer and Community Engagement team focuses on: 

o Supporting our major customers, including local councils. 

o Proactively engaging with communities through our community outreach 

program. 

o Providing network support to help manage in-bound escalations from MPs 

and/or customers. 

o Building energy literacy with community energy groups and facilitating 

data requests for their funding submissions. 

o Reviewing how we respond and support communities during major 

outages.  

Network performance update (Hoang) 

• Chris T mentioned that he receives a lot of questions about AusNet’s bushfire 

mitigation technology (REFCL) and he would like more information/knowledge 

on the topic. 

• Hoang noted that: 

o the REFCLs’ primary use is to prevent bushfires 

o REFCLs can/will detect a fault within 200milliseconds and shut the power off 

o AusNet must use the REFCL system during bushfire season 

o AusNet has tested the Advance Automatic Reclosers in controlled 

environments (200+ times)  

o this is the first season where AusNet has operated the fault targeting 

devices with the REFCLs 

o since its installation on BN11 (November 2023), the REFCL has had 24 events 

and we have found out that: 

▪ 19 were transient events (momentary), where the REFCL worked 

correctly and had no loss of power to customers   

▪ 5 events had the REFCL working correctly, shut the power off and 

mobile repair crews were sent to the correct location to repair the 

fault 

▪ 2 events had the REFCL shut the power off, however the system 

didn’t provide AusNet with the correct location to repair the fault – 

so we are working with the manufacturers to fine tune the software 
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o we will continue to investigate the performance of the technology with more 

live performance data 

o we will then move onto the restoration review phase of the project 

o PowerCor has 24 REFCL zones and they work on the same operational 

considerations and approaches  

o Rachael F asked if the REFCL system was designed for Australian/Strathbogie 

conditions or is AusNet trying to modify it to suit its regions. Hoang noted the 

REFCL system was design to reduce the risk of bushfires caused by powerlines. 

The system was tested in a controlled environment to determine its 

performance in dry conditions before being rolled out across the state. AusNet 

is now working to improve its performance to our specific network/s.  

• Hoang also noted AusNet and Powercor are working to understand and manage 

the impacts to community from power outages when the technology is working 

as it should. 

• Chris R asked if REFCL shuts the power off to zero. Hoang responded noting yes, 

within milliseconds for single phase-to-ground faults, if phase-to-phase faults 

occur, traditional protection would then activate. 

• Lachie and Rachael F both mentioned that they felt the community didn’t know 

enough about this information, and AusNet needs to share this with the 

community (particularly about its operation on Total Fire Ban days). Stephanie 

also noted that the information needed to be easily accessible to help 

disseminate the information. She also suggested more attendance at community 

events in early 2025. 

 

Customer and Community Works Engagement (Kate) 

• AusNet has now investigated two sites for a new generator connection point in 

Euroa. 

• Kate noted that the connection points need to be located near an existing pole 

with a transformer, or a pillar (the underground equivalent) therefore this has 

restricted where they can be installed.   

• Kate noted that generators would take time to be installed following an 

extended outage. Depending on the situation (e.g. major storm or bushfire), 

generators may be installed within a day after we’ve assessed the safety of 

mobilising a crew to the area and triaged the highly impacted areas across the 

distribution network.  

• Kate noted that our main priority is to restore power to the overall network, so 

there may be times when resources are better spent restoring power to the wider 

Euroa community rather than spending equal resources providing backup 

generation to a smaller number of customers within the township. Therefore, 

these generators will only be used during extended outage events to provide 

support to the town while we work on restoring power to the overall network. 

Option 1: 
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• Two sites located at each end of the town square (Railway Street and Brock 

Street).  

• This option requires two generators (one at each site) to function correctly, or 

only half the town square would have generation. 

• This option would also require two car spaces at each site for the generator to 

be placed during times of sustained outages, including temporary security 

fences when in operation. 

• Option 2 (preferred) 

o One site on Binney Street which would supply back up generation to most 

of the town square 

o This option would require two car space on Binney street (near Burton’s 

Clothing Co) and a temporary security fence when in operation. 

o It would also require a permanent cabinet to be installed near the existing 

pillar located near the bakery.  

o Stephanie raised concerns about option 1 including the chances of only 

having power to half of the town square. Stephanie’s preference was 

option 2, however she raised concerns about the location as it was a) in 

the busiest section of the street and b) seems like it’s designed to supply 

the IGA and the IGA might already have their own generation. Stephanie 

encouraged AusNet to engage with the businesses.  

o Chris R raised concerns about community expectations – such as the 

installation of the connection point might create an expectation by the 

community that they will get a generator every time there is a power 

outage which won’t be the case. He noted that AusNet would need to 

manage these expectations accordingly. 

o Kate noted that our next step is to engage with local businesses following 

this meeting. Date to be determined.  

 

Community campaign update (Rachael and Heath) 

• AusNet has completed its Nov/Dec campaign activities, including social posts, 

newsletter stories, advertising and stalls at four markets. 

• The main discussion held at the four markets centred around REFCLs, how they 

operate during TFBs as well as energy resilience, including AusNet’s Energy 

Resilience Community Fund.  

• A further outcome of the campaign has been enquiries from Nagambie residents 

which the Customer & Community Engagement team is addressing inclusive of a 

plan to attend events in the area.  

• Heath mentioned that he would be visiting Strathbogie and Benalla councils in 

the coming weeks. 

Other business 

• Strathbogie Council has advocated for AusNet’s EDPR submission through their 

local MP – especially regarding energy resilience in the community. 
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• Andrew Linnie and Jacob Clifton will be meeting with newly-elected Strathbogie 

Shire councillors and Annabelle Cleeland MP in Euroa and Benalla in February to 

provide an update on the investments and improvements along BN11 and the 

proposal to build another feeder which is contained within AusNet’s EDPR 

proposal to the AER. 

Actions 

1. Create draft approach for community engagement in 2025 – including high level 

channels, timing and content types - especially REFCL (Rachael A).  

2. Relay SBCG feedback to the generator connection point team and provide 

update at next meeting (Kate Z). 

 

Next steps and meeting schedule 

• Next meeting: Thursday 20 March 11am-1pm. 

 

Close 

 


