Strathbogie Benalla Community
Group

Meeting minutes

Date

5 December, 2024

Time

TTam—-1pm

Chair

Lachie McKinnon

Aftendees

Rachael Frampton
Chris Raeburn
Stephanie Swift
Andrew Linnie
Hoang Vu
Rachael Anthony
Jess Crowe

Heath Martin

Kim Sullivan

Kirrily McCombe

Absentees

Adrian Gasperoni, Chris Thomson

Welcome and updates

e Acknowledgement of Country

e Confirmed actioned items from previous minutes

o All completed with Heath to share EMMA (Larry) photos
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e AusNet’s Service delivery model for Distribution (only) has changed. Zinfra will
deliver the OMSA contract from August 2025 replacing Downer.

e AusNet is shifting its operating model to have greater operational scope to
engage customers and communities, further efficiency and support of long-term
planning/investment decision making on the network.

e AusNet has a new management structure which gives the organisation stronger
planning and scheduling insights.

e AusNet aims to grow the business whilst keeping its cost to the customer stable.

e Teams at AusNet team are monitoring the progress of the recent works program.

e As part of this, REFCL has been tested 200+ times in a controlled environment.

e The outage in Euroa on 19.11.24 was caused by a very large tree falling on a
private property, damaging 10 poles.

e It was later discovered that the free had rotten roofts.
e Feedback from the SBCG included:

o The situation was confusing re: who was in control of traffic management
(AusNet, Council, Vic Roads, CFA).

o AusNet's messaging was repetitive and didn’t provide sufficient detail for
the community to understand what the situation was and how it would
affect them.

o Detours set were over the top and people were being diverted for long
distances.

o The community would like to understand how AusNet could manage a
situation like this better in the future.

o It was suggested that by having one person in charge, sending out the
correct information, it would have solved the maijority of the confusion and
concerns.

o Council plans to meet with Victoria Policy and the Department of Transport
to clarify roles and responsibilities in the future.

o It was suggested that AusNet should use this group to help communicate
correct information in situations like this.

o The group has offered to assist AusNet share information for future
unplanned outages.

o Andrew flagged that it was/is AusNet's responsibility fo control the
immediate site when crews arrive (by setting up a work/clearance zone
and fix the issues) this includes traffic management on applicable roads.
Roads controlled by DoT require DoT to coordinate traffic management.
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e Andrew flagged that there are compliance requirements re: its
notifications — AusNet is required to send notifications to the details
provided by the electricity retailer. For this information to be up to date,
customers need to contact their electricity retailer, who will then forward
these details on to AusNet but retailers are inconsistent in their timing. So,
AusNet is running a new system update process between AusNet systems
and retailer systems.

e The power line feeding Nagambie is called SMR24.

e AusNet has applied for approval in the next EDPR cycle, to construct a new
powerline (SMR11) from Seymour to Avenel.

e This new power line would increase capacity, support population growth and
improve power reliability.

e |tis anticipated that the cost of this line would be approx. $12 million.

e The application for this line is separate from the $22 million recommended for
BN11 (proposed new power line from Benalla to Euroa).

e Chris asked whether AusNet would consider building SMR11 further (eg to
Longwood) as it would create a connection between the two feeders and would
improve reliability. Andrew explained that its complex as powerlines have certain
capacities and considerations.

e Andrew noted that the business is required to have all works approved by the
Australian Energy Regulator (AER) through the EDPR process which AusNet
submits every 5 years for each of its three networks.

e AusNet to do a high-level desktop review on the situation in the Nagambie area
and report back to the SBCG at the next meeting.

e Rachael F flagged that population growth in Nagambie, Avenel and Highlands is
expected to outgrow average Victorian predictions, which needs to be factored
into the proposed new SMR11 line.

e AusNet is looking to build a new generator connection point in Euroa.

e The point will allow quick connection of a generator to provide electricity to the
main street during significant unplanned power outages.

e AusNet will consult with the community to find a suitable location for the
connection point and also suitable locations for temporary generators.

e The generatoris approx. 2 x carparking spaces in size.
e The group noted:

o A quick connection point would be a great outcome for Euroa as it would
provide power for some essential services during outages.

o The project would complement the existing back up generation at council.
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o Council has also applied for funding for the fuel station to have back up
generation resulting in back up generation for food, beverages, fuel and
council offices.

o The IGA carpark wouldn’t be a suitable location for generators and
suggested the AusNet tables some options.

o Rachael F suggested council provides a list of sites that might be suitable
such as Vinnie St, Kirkland Ave and the Tesla charging station.

e The Energy Resilience Community Fund (ERCF) was created after the significant
storm events in Feb 2024 to help support community energy resilience.

e Kim discussed the grant guidelines, types of organisations that are eligible, and
the Round 2 closing date of 7 Feb 2025.

e Kim highlighted the two grant stream:s:
o Energy Resilience Grants: $5-50k per grant
o Energy Education and Literacy Grants: $5-25k per grant.

e The ERCF grants can cover items including solar or generator backups as well as
portable generators. Kim noted AusNet aimed to make the application process
easy for people to apply with Round 2 open until Feb 2025.

e The program does not require applicants to part-fund however in-kind support
from the applicant is well regarded to support the program'’s implementation.

e AusNet would like to talk to community/organisations in the Euroa area to gain
an understanding of what communities need to evolve the fund.

e AusNet has completed most of its Nov/Dec campaign activities, including social
posts, newsletter stories, advertising and stalls at two markets.

e The Community Engagement team will be attending the Violet Town Farmers
Market (14.12) and Euroa Market (21.12) and continues to distribute factsheets
and posters in the region.

e This campaign has improved local awareness and increased literacy regarding
BN1T.

e The group recommended further communications over Summer including
information about REFCL (what it is, how it works).

e The group also recommended engaging with the Nagambie community re: the
power reliability issues they have experienced to further understand community
sentiment and bring back information into AusNet for consideration and action.
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e N/A

1. Circulate the Minutes to the group, for publishing on the AusNet SBCG web
page within 20 business days (Rachael A).

2. Confinue discussions on how AusNet can communicate the new service
delivery model with community.

3. Share REFCL testing information with the SBCG (Hoang).
4. Increase AusNet's presence at Strathbogie’'s MEMPC (Heath & Rachael F).

5. Continue discussions about how AusNet supports Level 1 incidents (Heath M
and Rachael A).

6. Share further information re: Nagambie EDPR proposal with the community
(Heath M).

7. Provide a list of suitable locations for mobile generators in Euroa (Rachael F).

8. Review and encourage applications for the energy resilience and community
fund -

e Next meeting: Thursday 30 January 11Tam-Tpm.
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https://www.ausnetservices.com.au/about-us/community/energy-resilience-community-fund
https://www.ausnetservices.com.au/about-us/community/energy-resilience-community-fund

