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Strathbogie Benalla Community Liaison 

Group (SBCLG)  
Meeting minutes 

 

Date Tuesday 6 August 2024 

Time 1pm – 3pm 

Chair Lachie McKinnon 
Local resident & business owner 

Attendees Rachael Frampton – SBCLG group member 
Director, Community and Planning - Strathbogie Shire Council 

 
Tim Tamlin – SBCLG guest 
Interim CEO - Strathbogie Shire Council 

 
Adrian Gasperoni – SBCLG group member 
Manager, Assets and Infrastructure - Benalla Rural 
City Council 

 

Chris Raeburn – SBCLG group member 
Violet Town Market Coordinator 

 

Chris Thomson – SBCLG group member 
Local Strathbogie resident & business owner 

 
Kirrily McCombe – SBCLG guest (standing in for 
Stephanie Swift) 
Vice President - Euroa Chamber of Business & Commerce 

 
Andrew Linnie – SBCLG group member 
Executive General Manager Network Operations - AusNet 

 
Hoang Vu – SBCLG group member 
Manager, Engineering, Construction and Operations - AusNet 

 
Rachael Anthony – SBCLG group member 
Manager, Community & Stakeholder Engagement - AusNet 

 
Jess Crowe – SBCLG guests 
Senior Community Engagement Advisor - AusNet 

Absentees Stephanie Swift  
Member - Euroa Chamber of Business & Commerce 
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Welcome and introductions (Lachie) 

• Purpose and objectives of the group. 

• Overview of Code of Conduct and Terms of Reference.  

• Request for any pecuniary interests – none received.  

 

AusNet overview (Andrew) 

• Overview of AusNet’s strategy and direction as well as its three networks 

across Victoria (covering transmission, distribution and gas). 

• Overview of the opportunities and challenges AusNet faces as it supports 

Victoria in the energy transition. 

Service reliability update (Hoang) 

• Presentation on REFCL – how it works relative to the AusNet distribution 

network and how it protects communities from bushfires. 

• Group discussion re: how power supply and communication issues have had 

a big impact on all in the community and also large businesses wanting to 
invest locally. 

 

Capital works (Hoang) 

• Presentation on the plan and actions to improve power supply on BN11 

(including completed actions and upcoming projects).  

• Presentation on the project underway to improve power reliability before 

summer 2024/2025: 

o 8 Advanced reclosers (Intellirupters) 

o 11 single phase reclosers (Tripsavers) 

o Bushfire protection switch (Neutral bus kiosk). 
 

• Discussion on the three planned outages (all to separate customers) in 

September to support this project and maintenance work prior to bushfire 
season. 
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Community feedback and concerns (Lachie) 

The group discussed: 

• the issues customers and communities face due to power outages (including 

safety, business continuity) 

• the planned and unplanned outage notification process and the importance 

of customers providing their mobile and/or email address to their retailer to 
receive up-to-date information  

• the potential for community to be provided with the reason (eg possums, 

lightning strike) for each outage (maybe in Outage Tracker) 

• how many people didn’t receive outage SMSs over summer or didn’t get 

them consistently 

• the benefits of an ‘AusNet app’ which could send out alerts and warnings 

much like Vic Emergency and SES (as social media doesn’t have push 

notifications for updates) 

• how the SBCLG could be engaged by the local community (eg how people 

could make contact with the group to share their views and experiences) 

• how AusNet and both councils could work more closely on emergency 

preparedness. 

 

Actions 

 

1. Minutes to be circulated to the group, for publishing on the AusNet SBCLG 

web page within 20 business days. 

2. AusNet and Strathbogie Shire to talk further about potential large businesses 

looking to invest in the community. 

3. AusNet to set up meetings with Strathbogie Shire and Benalla Rural Council to 

talk further about emergency preparedness. 

4. The group to share information on the SBCLG with the local community letting 

them know the purpose/scope of the group and how community members 
can share their thoughts/suggestions for consideration. 

5. The group to develop a plan to engage with the local community at key 

events and places to listen further on the impacts of power outages and 

share information on the current projects designed to support the resilience of 
BN11. 

6. The group to set a method for group discussion (eg Teams channel) and an 

SBCLG email and mobile number for communities to use when contacting 
the group. 
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Next steps and meeting schedule 

 

• Next meeting will be: Friday 20 September, 2-4pm. 

 

Close 

 

 


