


Select 
Solutions 
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Select Solutions 

 Revenue increase due to organic business 
growth in water and gas services and 
contestable metering 

 EBITDA increase due to cessation of  
underperforming contracts in prior period 

 Geomatic Technologies received Export 
Achievement Award from the Australasian 
Rail Association  

 Re-prioritising service offering, focus on high 
margin, niche IP within core portfolio areas of 
asset intelligence, metering and 
telecommunications 

 

31 

30-Sep-16 30-Sep-15 Variance % 

Revenue  86.0 78.2 10.0% 

EBITDA   13.3 5.4 >100% 

EBITDA Margin 15.5% 6.9% 8.6% 

EBIT 9.8 1.3 >100% 

EBIT Margin 11.4% 1.7% 9.7% 



Outlook 
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Outlook 

FY17 dividend guidance of 8.80cps, up 3% (around 50% franked) 
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Targeting top quartile of efficiency benchmarks for all three core 
networks   

Targeting $1bn of contracted energy infrastructure assets by 2021 

Build a portfolio of high performing and sustainable regulated and 
contracted energy infrastructure businesses 

Regulated Asset Base growth forecast at around  3% p.a. to 2020* 

Forecast net debt to Regulated and Contracted Asset Base of  
<70% to 2020   

 

* Based on TRR 2014-17 draft determination 



Appendices 
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Financial performance 
Reconciliation of statutory result to adjusted result 

NPAT ($m) 

  
HY  

2017 

HY  

2016 
Change 

Statutory Result       178.6       374.5        (195.9) 

Intellectual Property settlement - (28.1) (28.1) 

Restructure Implementation - (131.5) (131.5) 

 

Adjusted Result 

        

178.6  

         

214.9  

              

(36.3) 

Notes 

Adjusted NPAT is useful for investors as it excludes the impact of one-off transactions not incurred in the ordinary course of business.  As such, it  better reflect s the 

performance of business operations. 
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High quality asset base 
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Electricity Transmission 

• 6,571km of transmission 

lines 

• 13,000 towers  

 

Electricity distribution 

• 51,746km of electricity 

distribution network 

• 698,648 customers 

Gas distribution 

• 10,993km of gas 

distribution network 

• 668,899  customers  

 

Ararat 



Current ownership structure 
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AusNet Services 

Limited 

AusNet Services 

(Transmission) Ltd  

AusNet Services 

Finance Trust 

AusNet Services 

(Distribution) Ltd 

 

  Public investors 

49% 

Singapore Power 

International Pte Ltd 

31.1% 

State Grid International 

Development 

Limited 19.9% 

AusNet Services Shareholders 

 AusNet Services 100% owns, operates and controls its assets, providing shareholders with a secure pathway to 
cash flows.  AusNet Services is not an infrastructure fund model. 

 Singapore Power is a long term investor, purchasing the original Transmission assets over 15 years ago and the 
Distribution assets over 11 years ago, prior to the listing of AusNet Services in December 2005. 

 State Grid Corporation of China is the largest utility in the world and became a substantial shareholder in AusNet 
Services on 3 January 2014. 

 



Regulatory reset summary 

 Diversified networks and staggered reset periods reduce regulatory risk  

 TRR 2017-2022 final decision to be confirmed by the AER  

 GAAR 2018-22 proposal to be lodged in December 2016.  Draft decision expected June 2017, 
final decision expected October 2017 
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Beginning of new reset period 

2022 2016 2017 2018 2019 2020 

Gas distribution 

Electricity distribution 

Electricity Transmission 

2021 



Interest rate hedging profile 
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Note 

Chart represents notional value of interest rate swaps. Hedging extends beyond 2027. 

 

 As at 30 September 2016, the weighted average interest 
rate of the total hedge portfolio was 3.10%. 

 New approach assumes that every year, one-tenth (10%) of 
the debt portfolio is refinanced.  

 New Electricity Transmission hedges as part of TRR 2017-
22 determination, will reduce total cost of hedge portfolio. 
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Trailing average cost of debt 

 New approach assumes that every year, one-
tenth (10%) of the debt portfolio is refinanced.  

 New regime closer to how networks actually 
manage debt and may reduce the use of 
interest rate swaps. 

 AER to update regulatory allowance until it is 
reflective of the new regime.   

 Where physical debt is refinanced with fixed 
rate debt, no further interest rate risk 
management is required.  

 Where this is not the case, interest swaps will 
be transacted to replicate the AER 
assumptions.  

 Each year the AER will update its WACC 
based on changes in market movements and 
revenues will be adjusted accordingly 
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TRR 2017 - 2022 
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Regulatory period 
Current Period 

2014-17  

 2017-2022  

Proposal 

 2017-2022  

Draft decision 

Beta 0.8 0.89 0.7 

Risk Free Rate 4.31% 3.02% 2.57% 

Debt Risk Premium 2.48% 2.35% 2.97% 

Gamma 0.65 0.25 0.40 

Market Risk Premium 6.50% 6.50% 6.50% 

Nominal Vanilla WACC 7.87% 7.22% 6.16% 

Return on Equity 9.51% 10.00% 7.1% 

Net Capex (Nominal) $552m $815m $622m 

Opex (Nominal) $591m $1,182m $1,110m 

Revenue (Nominal) $1,600m $3,161m $2,695m 

Note - Current TRR 2014-17 period is a three year reset, proposed TRR 2017-22 is a five year reset 



Current regulatory determinations 
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Regulatory period 
Gas distribution 

2013-17  

Electricity distribution 

2016-20 

Electricity Transmission 

2014-17 

Beta 0.8 0.70 0.8 

Risk Free Rate 3.14% 2.93% 4.31% 

Debt Risk Premium 3.35% 2.59% 2.48% 

Gamma 0.25 0.40 0.65 

Market Risk Premium 6.00% 6.50% 6.50% 

Nominal Vanilla WACC 7.07% 6.31% 7.87% 

Return on Equity 7.94% 7.50% 9.51% 

Net Capex (Nominal) $512m $1,788m $552m 

Opex (Nominal) $277m $1,356m $591m 

Revenue (Nominal) $952m $3,524m $1,600m 

Note 

EDPR 2016-20 is inclusive of Metering 



Further information and contacts 

 AusNet Services is the largest diversified energy network business in Victoria, owning and 
operating around $12 billion of electricity and gas distribution assets, including the state-wide 
electricity transmission network. The company also has a non-regulated division, Select Solutions, 
providing specialist utility services. 

 Headquartered in Melbourne, Australia, AusNet Services employs around 2,400 people to service 
over 1.3 million consumers and is listed on the Australian Securities Exchange (ASX: AST) and 
the Singapore Stock Exchange (SGX-ST: AZI.SI). 

 For more information visit www.ausnetservices.com.au 
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For further information contact: 

Head of Investor Relations 

Media Relations 

Hugo Armstrong 

Corporate Affairs  

+61 3 9695 6521 or +61 447 289 452  

AusNet Services Ltd 

Level 31  

2 Southbank Boulevard Southbank    

Victoria 3006 Australia  

Locked Bag 14051  

Melbourne City Mail Centre  

Victoria 8001 Australia 

Tel:  +61 3 9695 6000  

Fax:  +61 3 9695 6666  

John Nicolopoulos 

+61 3 9695 6301 or +61 409 672 912 

Investor Relations 


